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Program Manager  
 
ZanaAfrica is a Kenyan organization influencing the uptake of adolescent health and life skills 
education through the lens of menstrual health and the medium of social and behaviour change 
communications. We deliver information and products for proven, lasting outcomes in gender 
norms, reproductive health knowledge, and menstrual health management. Our interventions are 
anchored in the co-creation of materials with girls and boys for enhanced reading and knowledge 
transformation, including comics, stories and other content developed with Kenyan communities. 
We also forge linkages to partners and broader networks to enable adolescents to actualize health-
seeking behaviours and receive quality health service delivery. We have a decade of experience in 
developing, implementing, researching and evaluating programs that change social norms and 
attitudes around stigmatized issues such as reproductive health, period poverty, gender-based 
violence, and gender equity. 
 
Our core school-based intervention is the Nia Program, a 25-session, 5 term rights-based after-
school program covering adolescent health and life skills. This program was evaluated in 2016-2018 
through a randomized control trial that examined the independent and combined impact of sanitary 
pads and our comprehensive health education curriculum (Nia Yetu) and five paired magazines (Nia 
Teen) that serve as an interactive textbook. The evaluation results are compelling, particularly in 
areas of positively changing social norms, reproductive health knowledge (modern contraception, 
pregnancy, and STDs), menstrual health management, and self-determination.  
 
Our key program goals for 2022 include: 
§ The Nia Program: Strategically disseminate the results of the randomized control trial at the 

county, national and global levels; and commence adaptations of our tested content for other 
demographic groups (e.g. older adolescents, youth, younger children) and delivery mechanisms 
(e.g. partners, government, community) 

§ The Uwezo Initiative: Scale our proven health and life skills education program (evaluated 
through The Nia Project) through government, iNGO and community-based partners across 
Kenya, including obtaining all necessary approvals, leading the co-development of a 
comprehensive virtual training program, and piloting the program in 20+ counties 

§ Partnerships: Develop and deepen partnerships with a range of organizations (including 
government) in the areas of education, health, gender and rights, and pilot and implement 
several partnership programs  

 
ZanaAfrica is seeking a full time Program Manager to lead our program activities in order to achieve 
these and other goals, including reaching hundreds of thousands of adolescents with critical life-
saving information on health, safety and rights. This contract will cover the current year with the 
opportunity for longer-term engagement. This role will be responsible for health and education 
program development, implementation and monitoring, including but not limited to the following 
key deliverables:  
 
Program scaling 
§ Knowledge dissemination  

o Develop a strategy for the dissemination of the results of the randomized control trial 
o Organize and lead dissemination activities 
o Lead the communications team to develop dissemination tools 
o Prepare and deliver presentations 

§ Adaptation of program content for different audiences and delivery mechanisms 
o Engage current and potential partners for content delivery 
o Implement content adaptation and co-creation processes with relevant stakeholders 
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o Oversee the implementation of a training program for community organizations across 
Kenya and ensure they are engaged and supported as they deliver sessions in the field 

§ Obtain all required approvals for program scaling, content and related activities 
§ Support government engagement initiatives to develop government and non-government 

partnerships including MOEST, MOH, KICD, TSC and other national and county entities 
§ Actively lead implementation of action plans 
§ Map out local and international funders and their areas of interest and engagement, including 

both organizations and individuals 
§ Develop draft funding applications and budgets for leadership review and finalization 
 
Partnerships 
§ Develop objectives, strategies and detailed timelines for government and partner engagement 

at various levels  
§ Actively cultivate, manage, deepen and expand all program-related partnerships including 

government, iNGOs and NGOs, research organizations, community partners and others 
§ Work to secure partnerships of various types, including but not limited to content creation, 

delivery of the Nia Program, expansion of reproductive health education and services to 
adolescents and adults, and other innovative options 

§ Implement and oversee new partnerships, coalitions and networks  
§ Access partner resources that serve ZanaAfrica objectives including increasing health seeking 

behaviour for different target audiences 
§ Lead the streamlining of data collection templates for all partners, oversee data analysis and 

track uptake of resources by the target audiences through new and existing tools and methods 
from the partners down to the clinic level 

§ Ensure effective and timely report writing and tracking for each partner 
§ Collaborate and maintain healthy working relationships with all partners and ensure that joint 

objectives are being served and met 
§ Leverage communication that encourages audiences to engage with resources across all 

partners including ZanaAfrica 
§ Maintain updated database of contact leads and meeting reports 
§ Conduct regular internal reviews of prospective partners with leadership and ensure regular 

outreach to contact leads 
§ Develop costings for training and program support for partners 
 
Social and behaviour change communications 
§ Lead the development of new and adapted social and behaviour change content and 

partnerships 
§ Develop and implement new programs for the Nia universe of comic characters to engage in 

new directions for the promotion of adolescent health, safety, rights and gender empowerment 
 
Advocacy and networking  
§ Develop detailed advocacy objectives and develop a guide for informed participation / 

attendance  
§ Network and actively participate in advocacy outreach and maintain strong relationships with 

key industry stakeholders in forums, conferences, events, and activities that align with and 
advance ZanaAfrica’s organizational and advocacy objectives 

§ Organize advocacy events, activities and collaborations 
§ Attend and actively participate in technical working groups 
 
General program management 
§ Conceptualize programs and projects in line with ZanaAfrica’s strategic directions 
§ Develop grant proposals and support the overall grantwriting process 
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§ Develop detailed project plans, timelines and milestones 
§ Develop monitoring, evaluation and learning frameworks 
§ Oversee program and project implementation 
§ Actively undertake program and project risk management including proactively identifying 

issues, developing solutions for leadership review, and implementing pre-agreed corrective 
actions 

§ Be fully responsible for program and project budget management  
§ Coordinate interdependencies across programs and projects 
§ Manage and utilize resources (human, financial and/or other) across programs and projects 
§ Lead recruitment processes for program staff and consultants 
§ Supervise program staff, consultants, interns and volunteers and ensure timely achievement of 

project plans and deliverables 
§ Ensure a monitoring and evaluation plan is in place for all programs and oversee its 

implementation  
§ Comply with all organizational governance requirements (controls) including but not limited to 

financial, HR, program and communications policies, systems and standard operating 
procedures, and provide input on improving these systems 

§ Be responsible for relationship building and management with all program-related stakeholders 
including but not limited to national and county governments 

§ Manage stakeholder communications related to programs 
§ Be responsible for all program documentation, reports and archives 
§ Maintain open and frequent communications with leadership  
 
Skills and attributes of the program manager 
The program manager must have strong practical experience in project management, gained 
through managing a diverse range of complex projects. He or she must have the following: 
§ Knowledge of key issues in the area of adolescent health and life skills, including mental health  
§ Experience working on programs related to health education and access in Kenya, including 

some program design experience 
§ Deep knowledge of primary and secondary education system in Kenya  
§ Knowledge of the structure and functioning of health systems at the national and county levels 
§ Deep understanding of the structure of government as it relates to approvals, partnerships and 

program delivery 
§ Understanding of the intersectionality of rights-based approaches required to serve adolescents, 

including at the systems level 
§ Excellent networks within the Kenyan health and education sectors 
§ Understanding of child protection issues including a clear personal record  
§ Effective management of complexity and rapid change 
§ Thrives within a diverse, intercultural environment 
§ Good knowledge and handling of project and program management methodology and 

techniques 
§ Ability to work positively with the wide range of individuals involved in program management 
§ Strong leadership and management skills including management of diverse teams of staff, 

volunteers and partners 
§ Demonstrated knowledge of budgeting and resource allocation procedures 
§ Ability to find innovative ways to resolve problems 
§ Digitally savvy  
§ Excellent written and spoken English and Kiswahili 
 
Please send a cover letter, your CV, a writing sample and your preferred start date to 
jobs@zanaafrica.org prior to May 31 2022. Applications will be considered on a rolling basis prior to 
the deadline. 


